Rutherford County
Planning: A Joint Venture
November 10, 2020

AGENDA
8:00 a.m. Welcome and Overview
8:05a.m. Roles and Responsibilities of Board and Superintendent
8:30 a.m. Working Together as a Team

-Effective Governance

9:00 a.m. The Planning Process:
Why Do We Need to Plan?
How Beliefs Affect our Plans

9:15 a.m. Revisit Beliefs
Revisit Vision Statement
Revisit Mission Statement

10:00 a.m. BREAK

10:15 a.m. Review Board’s Strategic Plan
-How SDOE & SBOE Strategic Plans Ties in with Board’s Strategic Plan

Noon LUNCH
1:00 p.m. Review Labor Market Data on TSBA District Data Dashboard
1:15 p.m. Exploration of problems that need attention and identification of whether the

problem requires board action and, if so, whether it should be addressed
through board goals/plans, policy, promotion or superintendent performance
evaluation. Use “ Classifying Issues” handout.

1:45 p.m. Goal Setting

2:15 p.m. Writing Objectives & Strategies

2:30 p.m. Monitoring, Evaluating & Modifying



2:40 p.m. Planning Through Superintendent Evaluation
(How to incorporate the board’s goals into the superintendent’s evaluation
instrument and hold him accountable for achieving those goals).

3:20 p.m. Wrap-up and Evaluation

3:30 p.m. Adjourn



